
The difference between an A and A* student in Business 
 

 

 A* students should recall accurately, select and communicate their detailed knowledge and 

thorough understanding of concepts, theories, issues and current practice of business.   

 

 A* students also need to understand and use business terminology accurately and 

appropriately. 

 

 A* students must plan and carry out independently and effectively a range of investigations 

and tasks using a wide range of skills competently, making effective use of time and 

resources.   

 

 A* students should apply their knowledge and critical understanding effectively to select 

and organise information from a wide range of sources and to investigate business 

organisations in a variety of contexts. 

 

 A* students need to use and evaluate quantitative and qualitative evidence effectively with 

a high degree of accuracy to analyse problems and issues, and must make informed and 

reasoned judgements to present conclusions accurately and appropriately. 

 

 

Examples of the difference between A and A* answers 
 

1. Would making staff redundant be the best way for John to solve his cash flow problems?  

Justify your answer looking at other possible alternatives. (8 marks) 

 

John’s restaurant clearly needs to redress the balance between outflows and inflows.  Cutting 

back on staff is one such way as this reduces the wage bill per week.  Having said this, fewer 

staff may mean a poor service to the customers and this could drive them away and reduce 

sales more than a reduced wage bill.  There are several alternatives to this.  One is to actually 

try and raise the level of revenue.  In times of economic hardship people look for value, so 

running a promotion where the cost to the diner is reduced may attract new customers into the 

restaurant – perhaps offering a free drink with the meal or a special set menu price.  Another 

way is to reduce the input costs of the meals by sourcing an alternative supplier; however John 

must be careful not to reduce quality below the level that customers demand.  A final option is 

to delay paying suppliers to reduce the cash outflows.  This can be dangerous as the suppliers 

may refuse to supply the restaurant in the future or remove credit terms to them.  Looking at 

all the alternatives I think that John should look at promotional strategies to get more 

customers in the restaurant as he can then try and build sales and build his customer base 

which will be better when the economic downturn improves. 



The added detail above (in blue) demonstrates a deeper level of knowledge and understanding.  

The causes and effects (consequences) of business decisions are evident and well explained.  

This answer in concluded with a supported judgement.  All of this enables the A* candidate to 

score top level marks in knowledge and understanding, application, analysis and evaluation 

sections. 

 

 

2. Do you think that companies like Nike, Primark or Asda should worry about criticisms 

from pressure groups?  Justify your answer.  (8 marks) 

 

On the one hand pressure groups can use the mass media to highlight some significant 

shortcomings in ethical terms by big businesses, particularly in terms of exploiting workers for 

lower wages to boost profits.  This is often countered with the claim that they pay a fair local 

market rate and create jobs.  Pressure groups can also influence consumers’ buying habits and 

this could severely impact on the profit levels of the firms in question.  On the other hand if the 

businesses work with the pressure groups and take notice of their criticisms this can have a 

positive effect on profits as they will be seen to be caring and considerate.  This issue of who 

actually cares should be looked at as well.  Certainly many people do not care where their 

products come from and how they are made as long as they look good and represent value for 

money.  Also, in times of economic hardship, such as a recession, price is paramount over 

ethics. The extent that Nike or Asda etc. might worry about this depends on how much power 

they have in relation to the pressure groups.  If the pressure group is weak then Nike etc. could 

ignore it but if the group is highly organised and influential then it may be worth their while 

paying attention.  Overall, I think companies shouldn’t worry about criticism from pressure 

groups as there are many more customers and shareholders than protesters and protests 

usually fade away.  Because so many companies are criticised, no one company can get overly 

criticised.  I also believe that companies are just satisfying our demand for products.  If no-one 

bought products produced unethically, companies would have no incentive to make, promote 

and distribute these particular products. 

 

Above (in blue) shows a far more detailed judgement which offers greater support.  At A* level 

the evaluation will include some reference to the “it depends” rule to help provide some balance 

to the answer.  The student may discuss the both the positive and negative aspects of pressure 

group activities.  Analysis will be clearly evident showing consequences of pressure groups on 

companies and the answer will make good use of business terminology.  Evaluation shows 

judgement with a conclusion. 

 


