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10 Mark Question 

QUESTION: 

Using your knowledge of business, assess the importance of good communication to a company such as Affinity (a 

publishing company that makes guide book for walks – see case study)                                                           (10 marks) 

TIP: 

 The word ‘assess’ in the question could also be ‘justify’ or ‘evaluate or ‘discuss’ 

 The aim here is for candidates to make a judgement as to the importance of clear channels of 

communication to a business such as Affinity. 

 There is no right and wrong answer. The aim is for candidates to make a judgement with development 

 To get high marks you need balance with the answer (both sides of the argument e.g. advantages and 

disadvantages)  

 Answer  must be in context (in this case Affinity e.g. books, publishing, walks etc) 

 USE THE 3 X Cs (CONTEXT, COUNTERBALANCE & CONCLUSION) 

 TO GET MAXIMUM MARKS YOU NEED TWO SUITABLE FACTORS THAT ARE FULLY DEVELOPED, EVIDENCE 

OF BALANCE, CONTEXT WITH A CONCLUSION USING THE ‘IT DEPENDS RULE’ 

POSSIBLE ANSWERS: (advantage/pro/benefit of good 

communication) 
 

 Reduces the chances of mistakes.   

 Improves product quality.  

 Increases worker motivation/loyalty.  

 Increases business flexibility.  

 Increases profit.  

 Increases productivity/efficiency.  

 Lower unit costs.  

POSSIBLE ANSWERS: (disadvantage/con/cost of over 

communication) 
 

 ‘it depends’ how important communication is 

with as business like this 

 Too much communication can affect 

productivity and efficiency  

 Perfecting the product could be more important 

to the business than communication 

 

10 MARK EXAMPLE ANSWER 
 

“Good communication is important to Affinity as there will be clear channels of communication within the 

workforce (factor), as a result staff will have clear direction, which will improve motivation (development). This 

could give Affinity a competitive edge over other publishing companies such as Penguin Publishing 

(context/development).  
 

Also, good communication can increase productivity (factor); therefore more books will be published over a 

period of time (context/development) which could increase the business revenue (development), this will give 

them more profit in the long term (development) 
 

However, it depends on how important communication is for Affinity (point). The workforce may have clear and 

specific roles in the business, in reference to the production of books (context/development); therefore too 

much communication could affect the efficiency of the staff (development). Also, good communication should be 

only one thing that is important to Affinity (point). The quality of the published guide books should be the most 

important thing to the business as its important they meet the customer needs (context/development). 

 

To conclude, I think that communication is effective for Affinity as the long as the communication is relevant and 

directed, which does not affect the productivity of staff” (conclusion). 
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